《管理经济学》课程设计教学大纲

一、课程基本信息

课程代码：16039302
课程名称：管理经济学
英文名称：Managerial Economics
课程类别：专业课
学　　时：32
学    分：2

适用对象：经济类、管理类各专业
先修课程：微观经济学基础
二、课程简介
中文简介：针对修过《初级微观经济学》和《管理学》课程的国际商务专业本科生的知识背景和能力特点，《管理经济学》课程力图在经济学直观原理和经验案例的基础上，运用微积分等数学工具，进一步全面深入地讲授管理经济学的基本理论和分析方法，结合中国改革和发展的实际例证，启发学生获得分析和解决实际经济问题的趣好和思路，使他们学习建立经济学模型的基本方法。
英文简介：Managerial Economics aims at the knowledge background and capability characteristics of International Business who have studied Primary Microeconomics and Management. Based on the theories of economics and experience cases, using mathematical tools like Calculus, teaching the basic theories and analytic methods of Managerial Economics completely and deeply and combining Chinese reform with actual demonstration of development, Managerial Economics tries to inspire students to gain interest and thinking to analyze and solve actual economics problem, and to let them learn the basic methods of building up economic models. 

三、课程性质与教学目的
This course is a professional elective course. Through the teaching of this subject, we try to make students to acquire four things below:

1. Mastering the basic theories, logical clues and analytic methods of Managerial Economics.

2. The students could simplify and abstract the economic problem which are loose and complex in our real life, and adjust these problem to basic decision which maximizing effectiveness of Economic Actors under the restriction of economic analyze.
3. Having basis and ability to react (response) to the entrance examination of Accounting Master in 985 and 211 universities or related Doctor of Management Profession.

4. By contracting the case of failure and disadvantage of Capitalism, emphasize the success and advantage of Socialism with Chinese characteristics.

四、教学内容及要求
Section 1: Problem Solving and Decision Making
(A) purpose and requirements
1. To understand how to determine whether investments are profitable and
break-even analysis

2. To know well how to choosing the right manufacturing technology shutdown decisions and break-even prices

3. To grasp sunk costs and post-investment hold-up solutions to the hold-up problem

4. To understand the importance of how a firm and correct goal leads the organization to the success
(B) teaching content
Ch 1: Introduction: What this Book is About
Ch 2: The One Lesson of Business
Ch 3: Benefits, Costs, and Decisions
Ch 4: Extent (How Much) Decisions
Ch 5: Investment Decisions: Look Ahead and Reason Back

(C) thinking and practice
With fixed costs of $100/year, expected production of 100/year, and MC of $5.  What is shut down price?  

ANSWER:  Depends on which costs are avoidable.  If fixed costs are avoidable, then shut down price is $6, if they are not, then it is $5.

Your firm received an RFP (request for proposal) on a wire harness from GM with fixed costs of $1 million and MC of $1 with expected sales of 1 million units.  What is break-even price?   

ANSWER:  Break even price is $2.  

GM agrees to the price, and then hands you with a PO (purchase order) for .5 million units, what do you say?  

ANSWER:  Students will usually see the problem.  You say “no” or quote them a higher break even price on first 0.5 million ($3) with a promise that the second 0.5 million will be cheaper ($1).
(D) teaching methods and means
Classroom teaching, multimedia teaching
Section 2: Pricing, Costs, and Profits

(A) purpose and requirements
1. To understand the market for foreign exchange and purchasing power parity

2. To know well the effects of a currency devaluation

3. To grasp bubbles: past performance is no guarantee of future success

4. To realize the reason, importance and advantage of the double reduction policy by the government

(B) teaching content

Ch 6: Simple Pricing
Ch 7: Economies of Scale and Scope
Ch 8: Understanding Markets and Industry Changes
Ch 9: Relationships between Industries: The Forces Moving Us toward Long-Run Equilibrium
Ch 10: Strategy: The Quest to Keep Profit from Eroding
Ch 11: Foreign Exchange, Trade, and Bubbles

(C) thinking and practice
1. The other problem I have used in class is to make them construct demand and supply curves from raw data, e.g, 10 sellers with values {3,4,5,6,7,8,9,10,11,12} and ten buyers with values {12,11,10,9,8,7,6,5,4,3}.  Ask students to compute equilibrium.  The easiest way to do this is to match up the high value buyers with the low value sellers, and see how many transactions you can consummate (5 transactions, equilibrium price is between $7 and $8).  Then ask them to imagine a single market maker and compute the profit maximizing bid-ask spread.
	Bid
	Ask
	# Transactions
	Profit

	3
	12
	1
	9

	4
	11
	2
	14

	5
	10
	3
	15

	6
	9
	4
	12

	7
	8
	5
	5

	8
	7
	6
	-6


(D) teaching methods and means
Classroom teaching, multimedia teaching
Section 3: Pricing for Greater Profit
(A) purpose and requirements
1. To understand Indirect Price Discrimination

2. To know well Volume Discounts as Discrimination

3. To grasp Bundling Different Goods Together

4. To understand the importance and effect of the policy to cap rising school district housing prices.

(B) teaching content
Ch 12: More Realistic and Complex Pricing
Ch 13: Direct Price Discrimination
Ch 14: Indirect Price Discrimination

(C) thinking and practice
There are two in-class problems in the teaching notes above. A third in class problem would be to modify the software pricing example by changing the number of consumers in the high and low value groups; or by changing the amount that each consumer type is willing to pay for each version of the software.    

(D) teaching methods and means
Classroom teaching, multimedia teaching
Section 4: Strategic Decision Making
(A) purpose and requirements
1. To know well bargaining as a game of chicken

2. To grasp how to improve your bargaining position

3. With wisdom, to strengthen the determination of striving together for the aim of common prosperity

(B) teaching content
Ch 15: Strategic Games
Ch 16: Bargaining

(C) thinking and practice
1. Start by demonstrating that a take-it-or-leave-it offer can capture all the gains from trade.  Use a ten dollar bill to demonstrate.  Then I ask students what would happen in a three-offer game A—B—A.  Using backwards induction, or as students like to think of it, “look ahead and reason back,” I Show that whoever makes the last offer, A, gets all the gains from trade, so the second offer, B, must get nothing, and the first offer, A, gets everything.  Since the parties can “see” this solution, the trade occurs in period one.  

2. Then I modify the three offer game by saying that the pie shrinks every period by $2.  By backwards induction, in period 3, A gets the entire pie, which is $6.  So in period 2, B must offer $6 to A, keeps $2 for himself.  Finally, in period 1, A must offer $2 to B keeps $8 for himself.  Trade occurs in period 1. The shrinking pie gives B some bargaining power as now he can threaten to delay.   

(D) teaching methods and means
Classroom teaching, multimedia teaching
Section 5: Uncertainty
(A) purpose and requirements
1. To understand moral hazard versus adverse selection and shirking

2. To know well moral hazard in lending

3. To grasp moral hazard and the 2008 financial crisis

4. To emphasize the advantage and necessity of the Socialism with Chinese characteristics

(B) teaching content
Ch 17: Making Decisions with Uncertainty
Ch 18: Auctions
Ch 19: The Problem of Adverse Selection
Ch 20: The Problem of Moral Hazard

(C) thinking and practice
QUESTION:  your marketing department has identified the following risk groups and their expected costs for auto insurance.  How should you price insurance?  
	Group
	Cost of Claims
	Probability of filing Claim
	
	

	Uninsured motorists
	$500
	50%
	
	

	Insured motorists
	$400
	10%
	
	


(D) teaching methods and means
Classroom teaching, multimedia teaching
Section 6: Organizational Design
(A) purpose and requirements
1. To understand evading regulation, bundling, tying, and exclusion and eliminate the double markup 

2. To know well aligning retailer incentives with the goals of manufacturers

3. To grasp price discrimination and outsourcing

4. To focus on the win-win benefits of individuals devoting to their organization
(B) teaching content
Ch 21: Getting Employees to Work in the Firm's Best Interests
Ch 22: Getting Divisions to Work in the Firm's Best Interests
Ch 23: Managing Vertical Relationships

(C) thinking and practice
QUESTION:  In May, 2006, new financial instruments, the S&P CME Housing Futures, began trading on a single exchange, the Chicago Mercantile Exchange.  Institutional investors can hedge against a fall in the price of housing.  Why would the owners of the index license it to trade on only one exchange?

(D) teaching methods and means
Classroom teaching, multimedia teaching
Section 7: Wrapping Up
(A) purpose and requirements
1. To understand excess inventory of prosthetic heart valves

2. To know well high transportation costs at a coal-burning utility and large E&O claims at an insurance company

3. To grasp how to overpay for acquired hospitals

4. To realize the importance of following a firm and correct goal of the country by the guidance of Socialism with Chinese characteristics. 

(B) teaching content
Ch 24: You Be the Consultant

(C) thinking and practice
1. Make decisions in uncertain environments 

2. Solve the problems caused by moral hazard and adverse selection

(D) teaching methods and means
Classroom teaching, multimedia teaching
五、各教学环节学时分配
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六、推荐教材和教学参考书

教材：卢克·M.弗罗布（Luke M. Froeb），布赖恩·T·麦卡恩（Brian T. McCann）等，《管理经济学：如何解决实际问题》，北京大学出版社2015年（第三版）。
主要参考教材：
1、Froeb, McCann, Shor, and Ward, “Managerial Economics–A Problem Solving Approach, MUST be 4th edition”, Cengage Learning 2016.
2、吴德庆、王保林、马月才，《管理经济学》，中国人民大学出版社2014年。
3、方博亮，武常岐，孟昭莉，《管理经济学》，北京大学出版社2016年。 
七、其他说明
1. Through studying this subject, students should have complete understanding of operation mechanism in modern market, could use the basic theories of Managerial Economics to analyze and solve managing problem with which the enterprises are faced. And students should master enterprise-manage statistics and optimized analyze methods and ways and also be familiar with the general law and process of common managing decision in enterprises. Moreover, students could make scientific business decisions according to basic theories of Managerial Economics and specific managing environment. Managerial Economics tries to explain operation and function of marketing mechanism and how to improve the ways of this kind of operation in modern society through the research on individual action of economic unit. Our teaching is based on the teaching in class and combining theories with practical by some kind of methods like theory analyze, calculation derivation case study. Additionally, our teaching wants to cultivate students’ way of thinking on economics and make them think about all kind of economic problem in our real life, just like the economists.
2. Through learning of this course, students should have a comprehensive system of modern market economy operation mechanism, can use the basic theories of management economics analysis and solve the problem of enterprise facing the management, master business statistics, optimization analysis tools and methods, the general rule of familiar with enterprise common business decisions and processes, can according to the basic management principles of economics and the specific operating environment, develop scientific business decisions. Mainly through lectures and discuss methods of combining with work at ordinary times, the proper use of multimedia teaching means.

3. Moreover, with the case study of the failure and disadvantage of Capitalism, students should have learned the superiority of Socialism with Chinese characteristics, and understood the importance to strive together for the sacred mission to achieve common prosperity.
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