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Supply chain management is the supply chain built around the core enterprise optimized and
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enable it to realize the effective operation of all processes of the supply chain from purchasing to
finished products to meet the needs of the most end customers with the lowest cost and the best
service level, and send the right products to the consumers at a reasonable price in a time. The
core ideas of supply chain management are "system" thinking and "flow" thinking, the
optimization of all activities in the supply chain should aim at the overall optimization, and the
operation and management of each link should be smooth as a small river. The book Supply
Chain Logistics Management embodies this idea. The book describes the tasks, business
processes and strategies needed to achieve integrated logistics management. after learning this
course, we will put it through the aspects of history and cultural heritage, and carrying out
teaching activities around the key point of "value orientation and contract spirit" of supply chain.
the book hopes to achieve three goals: In the global economic environment, the current logistics
practice is comprehensively expounded; introduces the methods and means of applying logistics
principles to realize the competitive advantage of enterprises; provides a conceptual method to
integrate logistics as core competitiveness into the enterprise supply chain strategy from the two
world wars to the supply chain management and logistics management after the outbreak of
COVID-19 epidemic. Its core significance lies in how to enable enterprises and partners to
achieve synergy in supply chain operation and realize resource sharing of supply chain partners,
and coordinate and support the coordinated operation of all enterprises in the supply chain, so as
to achieve the overall optimal performance level and achieve the goal of improving the overall
competitiveness of the supply chain. Combined with the purpose of integrating the value system,
knowledge system and ability system of curriculum ideological and political education, driven by
comprehensively improving students' professional quality, moral education connotation and
comprehensive quality, facing the vocational education characteristics of supply management
positions and logistics management related positions, paying attention to the organic integration
of ideological and political education elements and knowledge points in the supply chain, and
taking knowledge goals, skills goals and emotional goals as the basis of ideological and political
goals, moral goals and innovation goals, we will re-start them "
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