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The “Green Supply Chain Management” course based on green environmental
protection, supply chain management concept as the center, from environmental
protection and economic development, analysis of the contemporary enterprise
green supply chain management necessities, research categories, research
direction and domestic and foreign research status quo, clear green supply
chain management and environmental protection departments of the functions
and objectives of a high degree of alignment, enterprises through the concept
of sustainable development, design supply chain procurement, production,
packaging, circulation, consumption and recycling and other links.

Through the teaching of this course, students can master the relevant
theoretical research and cases involved in green supply chain management,
familiar with the development of green supply chain management from the
government, enterprises, consumers and so on, especially the role of the
government, the choice of enterprise green supply chain management strategy
and the impact of sustainable consumption on green supply chain management,
etc., and through the relevant case analysis as an aid, so that students have
a higher level of green supply chain management business quality, for their
own independent learning green supply chain management knowledge system to
lay the foundation.

In the process of realizing “green waters and green mountains are golden
mountains and silver mountains”, enterprises play an important role as an
important part of social organizations. In the contemporary enterprise
management, how to realize green production, green transportation, green sales
and implement green supply chain management together with upstream and
downstream enterprises is directly related to the sustainable development of
enterprises. How to correctly guide the low—carbon, standardized and brand

production of upstream and downstream enterprises for key enterprises to build



a green supply chain has become one of the important fields of competition

among contemporary enterprises.
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	案例分析：沃尔玛的全球绿色供应链管理战略
	2. 基本概念和知识点
	     华为通过制定适合行业属性和价值连特征的绿色供应链战略，积极引入供应
	链上企业的参与，通过采购份额奖优罚劣，强化上游供应商的环保行动，从而
	推动整条供应链的绿色化。
	      中国松下借鉴行业企业环境工作的成果和经验，结合自身特点，探索出以
	“绿色产品”生产和“绿色工厂”为主要方向的环境管理模式。

