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Strategic management is one of the core courses in business school at home and
abroad with a history of only 40 years since it was appeared as a field. Strategic
management is a business approach that is utilized to make the most efficient use of
available resources in the process of operating a company. The idea behind any strategic

management process is to evaluate the current status of the operation and all its individual



components, identify whether those components are being utilized to best effect, and to
develop and implement changes when and as necessary. When utilized properly, this
approach can improve the overall performance of the company, move the business closer
toward reaching its stated goals, and keep the cost of raw materials and other resources in
balance with the returns generated by the business effort.

With the aim of moral education, the course of strategic management is focusing on
improving students’ strategic thinking, teamwork and presentation skill, which will be
practiced during the period of course.

The training of strategic thinking is embodied during the course where students have
to apply strategic methods to understanding and analyzing themselves, in order to know
clearly of themselves and draw out good plan of learning. There are many chances of
speaking and talking of management cases during the course, the students will practice it
and improve their teamwork and express skills.
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