《商务英语阅读I》课程教学大纲
一、课程基本信息
课程代码：16133102

课程名称：商务英语阅读I
英文名称：Reading of Business English Literature I
课程类别：专业方向课 

学    时：32
学　　分：2
适用对象: 商务英语专业、英语专业 （国际商务管理）、非英语专业
考核方式：分散考试（笔试）
先修课程：综合英语/大学英语
二、课程简介

本课程是外国语学院商务英语以及英语（国际商务与管理方向）本科学生的专业方向必修课，同时也作为向全校非英语专业学生开设的选修课。本课程旨在帮助学生了解管理、财务、国际商务、营销等基本理论和常用术语，并同时提高学生的英语综合水平，特别是阅读商务材料的能力。由于教学对象大多为今后的涉外人才，在本课程中融入社会主义思想政治教育尤其重要。思政内容将特别体现在中外经济制度和商务实践的比较研读部分，教学过程中将着重介绍中国特色社会主义的经济制度和商务实践与西方完全市场经济和自由竞争条件下商务实践的重大区别。通过案例探讨来说明共同富裕、协调发展优先于个别企业的利益导向原则，以彰显在党中央宏观调控下的社会主义特色市场经济对中国特殊国情的专适性和优越性。 

This course is offered to Business English majors (with an International Business and Management orientation) as a compulsory course. It is also designed as an elective course for all students from specializations other than English. The course is intended to introduce the fundamental knowledge and nomenclature in management, finance, international business, marketing, etc. 

三、课程性质与教学目的
通过对指定教材和教师所选材料的阅读、分析、探讨和讲介，在课程结束时，学生应熟练掌握常用的商务英语词汇和表达法，具备较强的商务英语阅读理解能力。同时，在有关阅读材料中引入社会主义思想政治教育，培养具有高度政治觉悟和政治素质的复合型外语人才。
四、教学内容及要求
Session 1. General and Specific Environment and Its Constraints on Business

	Lecture Outline

	Business

1.Definition.

     Business is buying and selling of goods for profit.

Business includes profit-making activities, such as production, distribution, and sale.

2. Special terms.

Profit is the money that remains after all the expenses are paid.

To make a profit is the primary goal of all business activities.

Fill in the blanks according to the definition.

Profit＝(R__ ) －(C__ )

D___＝(C __ ) －(R__)

Profit＝Revenues －Costs

Deficit/Lost＝Costs －Revenues

3. Relationship between seller and customer

4. Business is not only an economic activity but also a way of life.
Economics

1. Differentiate the following words.

Economical, economic, economize

2.  Meaning of “Economics”.

     Original meaning: the management of a household, setting aside a part of one’s income for various expenses necessary to sustain a household.

3. Problems in economics.

Scarcity: limited/insufficient resources.

        Nearly all goods and services are scarce.      

Choice: What output will be produced?

       How will the goods be produced?

       For whom will the output be produced?

4. Definition.

Economics is the science of how to allocate /divide scarce resources between alternative users.

Economics is the science of the production and distribution of wealth.

5. Two branches.

Microeconomics: the interplay of supply and demand in competitive markets, deals with small units, including individual companies and small groups of consumers.

Macroeconomics: national income and employment, inflation, GNP (Gross National Product), what determines the size of GNP.

6. Famous economists.


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 2. Additional Reading: Personal Finance – Part I

	Lecture Outline

	Why do people change their priorities as time elapses? (para.3, page 18)

How does the author differ from other people in terms of spending money? (para. 4, page 18)

How was the author’s life as a grad student like? (para. 2, page 19)

What does the author learn from the book “Your Money or Your Life”? (para.4, page 19)

What is “real wage”? (the same para.)

What does it mean by paying for one’s house 3 times? (the same para.)

How was the author changed by the book “Rich Dad, Poor Dad”(para.2, page 20)

Why is middle class weighed down? (para. 3, page 20)

Please differentiate “assets” and “liabilities” (the same para.)

The advantages and disadvantages of a savings account? (para. 4, page 20)

The concept of “compounding” (the same para.)

What is active income, passive income, and financial independence?

Please give a summary of Part I.


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 3. Government Intervention and Economic Systems
	Lecture Outline

	1.Definition.

Systems: sets of rules, different ways

An economic system is a basic set of rules for allocating a society’s (limited) resources properly (in order to satisfy everyone’s needs, provide people with the goods and services they want).

2. Classification.
3. Disadvantages of different economic systems

Capitalism: not responsive to the needs of the old, disabled, elders; not protect the environment  

(Solution: government control)

Socialism and communism: not create enough jobs and or wealth to keep economies growing fast enough.

(solution: privatization)

The global trend is a blend of free-market economy (capitalism) and planned economy (socialism).

3.Economic forces affecting business

Two forces dominate the operation of any free market.

Competition /  Supply and demand

4. Competition

Perfect /pure competition: equal size, same product, freely, well-informed

Imperfect competition:

Oligopoly- some industries are in the hands of a few sellers (car, plane, beer)

Monopoly-only one firm is in the industry

   (funeral, water, gas)

Functions of competition:

        Price-keep down

        efficiency-improve, reduce costs

        quality-promote

        innovation-encourage

5.Supply and demand

Supply: something provided by producers

Demand: something demanded by customers

Theory of supply and demand
Role of Government in Business

Enforcing laws and regulations.

Fostering competition.

Contributing to social and economic stability.

Inflation: steady rise in the prices of goods and services.

Disinflation: steady decline in the prices of goods and services.

CPI: consumer price index

Spending for public good.


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 4. Additional Reading: Personal Finance – Part II
	Lecture Outline

	What does it mean by saying “It isn’t rocket science that sweating the small stuff is important” (para.1, page 21)

What does “food as fuel” imply? (para. 1, page 21)

How much of the after-tax wage does the author spend on improving himself? (para. 3, page 21)

Please interpret the statement “Still my savings rate on my after tax wage income is around 40% which my passive income bumps up to almost 80%”. (para.3, page 21)

Please analyse the grammatical structure of the sentence “I experimented one winter with whether I could do without heating in a temperate climate.” (para.1, page 22)

What is the important message conveyed in paragraph 1 and 2, page 22?

What is your understanding on the statement “In terms of quality I live somewhat above the ordinary consumer class standard of living since I own more luxury items but in terms of quantity my life style is quite a bit below.” (para. 2, page 22)

Based on the information contained in the fact that “I became an academic researcher and was now making about as much as a state trooper or a long haul trucker”, what can you infer about American society? (para. 1, page 23)

What is the advantage of not going to college? (para. 2, page 23) 

What is your understanding on the statement “For those who have their heads and hands screwed on right, spending up to 10 years in the educational system just to learn how to research arcane details that are interesting to maybe only 5 or 10 people in the world probably sounds crazy as well whereas building a beautiful house is a great accomplishment.” (para. 2, page 23)


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 5. Structural Issues of Business and Organizational Designing
	Lecture Outline

	Classifications of Business Organization

Two ways of classification:

The first classification---- by industry sector: service business & goods-producing business   

service business: finance & insurance

              transportations & utilities

              wholesale & retail trade

              other services like banking

goods-producing business: manufacturing

                      construction

                      mining   

                      agriculture                                

Second classification -----by the ownership of firms: three basic forms of business and other types

             Sole proprietorship

             Partnership

             Corporation

Other types :Joint Venture, Technical Partnership, Syndicate, Cooperative, and 

             Franchise.

Here: The form of organization means the type of ownership .

The main differences between the types of ownership are in their ability to raise capital, the size and the continuity of the enterprise, the disposition of profits, and the legal obligations in the event of bankruptcy.

Sole proprietorship
Definition

     Sole means single, and the proprietor is the owner.

     A sole proprietorship is a business owned and usually managed by just one person who is responsible for its debts, although it may have many employees. 

Advantages:

Ease of Establishment; Independence; Flexibility; Secrecy; Pride of Ownership; Tax Advantages

Disadvantages:

Limited Potential for Profitability; Management Problems; Financial Problems; Unlimited Liability; Overwhelming Time Commitment; Few Fringe Benefit Limited Growth; Limited Life

Partnership
Definition：

     A partnership is a legal association of two or more persons in a business, as co-owners of that business.

     Three key elements:

   (1) common ownership;

   (2) shared profits and losses;

   (3) the right to participate in managing the   operations of the business

Three types of partnerships:

  (1) general partnerships
  (2) limited partnerships 
  (3) master limited partnerships
Some terms: a general partner, a limited partner, limited liability, unlimited liability
How to form a partnership

Major elements in a partnership agreement:  
Advantages:

Profit Potential; Incentives for Talented Employees; Shared Management

Legal Advantage; Financial Advantage; Longer Survival

Disadvantages:

Unlimited Liability; Interpersonal Problems; Management Difficulties 

Difficult to Terminate; Life Span

Corporation

Definition:

   A corporation is a body formed and authorized by law to act as a single person although constituted by one or more persons and legally endowed with various rights and duties.

   To form a corporation, at least three incorporators /shareholders/ stockholders are needed

How to Incorporate 
   1. Consult an experienced lawyer;

   2. Select a location in which to incorporate;

   3. File articles of incorporation and corporate by laws.

Tax Problems


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 6. Additional Reading: Personal Finance – Part III
	Lecture Outline

	What are the advantages of minimizing your belongings and not exceeding airline luggage allowance? (para.3, page 23)

Please paraphrase “hauling a messenger bag over to…” (para. 1, page 24)

What’s my boss’s eating habit?

What kind of bank the author used to be banking with?

What is “payday loan”? 

What can we infer about rice as a food in the western countries?

What lesson did the author learn about money?

What does it mean by saying “if you can rough it a little, you have choices”(para. 2, page 24)

In terms of personal finance, what kind of woman is the author’s wife?

What are the advantages of renting rather than buying, and living close to work?

Please paraphrase “since the house had been empty for a couple of years prior everything and I do mean everything started failing in short succession just after we moved in” (para.3, page 24)

What is “sparton diet”? (para.4, page 24)

Please paraphrase this whole paragraph (para.4, page 24---para.1, page 25)

What is the implication of “You generally get what you pay for unless you buy used”?

What’s your unerstanding of “freecycle”?

Why does the author think that they did not pay anything for the furniture that did not come with them?

Please illustrate (give an example) that buying used often means that depreciation costs are fully factored in. (para.2, page 25)

What does “being normal” imply in the U.S.? 

What does “run into ground” mean?

Why do the voters would like the sidewalks to be covered with snow?

What does “episode” refer to in the context? (para. 3, page 25)

Please analyze the grammatical structure of “I also got well intended albeit naive advice from people I passed on the campus parking lot ranging from how I should dress for the weather to questions from strangers about where I got the nice gear?” (para. 1, page 26)


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 7. Governance Arrangement of Companies
	Lecture Outline

	How to launch a corporation: major steps

seek necessary legal consulting or services

prepare necessary documents and submit a formal application

obtain a business license or a corporate charter

raise necessary funding or issue common stock

select the board of directors

hire top management

Major points to be included in a business plan: 

● executive summary

● company background

● management team

● financial plan

● capital requirement

● marketing plan

● location analysis

● manufacturing plan

● appendix (if there is)

3. The corporate structure:

4. Types of corporation

public corporations 

private corporations


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 8. Additional Reading: Personal Finance – Part IV
	Lecture Outline

	Please paraphrase “I mostly attribute this savings rate to reaching my goals this fast.” (para.3, page 26)

Please contrast “saving’s account”, “bond” and “stocks”. (para. 4, page 26)

What’s the difference of U.S. and the author’s country of origin? What does “A light bult went on” mean? What is the function of the word “nay” in the sentence? (para. 5, page 26)

http://www.moneychimp.com/calculator/compound_interest_calculator.htm
Useful calculator (para. 1, page 27)

What’s the logic behind the author’s picking of stocks? Why did he regret later? (para. 2, page 27)

What does “the two numbers converge” imply? (para. 3, page 27)

Please analyse the pros and cons of funds vs. individul stocks?

Please interpret ‘I pick from the conviction that I am right and that the rest of the world crazy as it may be will eventually come around to see things my way even though it may take years”. (para.1, page 28)

How did the author realize market return at half its volitility? (para.2, page 28)

How to calculate the length of time it takes to reach financial independence? (para.3, page 28)

Why is doing covered call a nightmare? 

Why is “being like everybody else” safe for managers of big pension funds?

Why is index fund superior?

What is the author’s strategy to outperform the mass of people? (para.2, page 29)

What does ‘fluctuates by a paycheck on a daily basis” mean? (para.3, page 29)

What is the implication of ““Me, Inc.” and “Who Cares, Inc.? (para.4, page 29)


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 9. Entrepreneurship and Setting up Your Own Business
	Lecture Outline

	Relationship between Entrepreneur and a Small Business

A small business: a relatively small volume of sales and a few employees.

Most entrepreneurs will start from a small business, because it is easy, independent and flexible; some small businesses will grow into giant ones in the future.

Most entrepreneurs will take the form of sole proprietorship; a few will take the form of partnership and corporation

Entrepreneurial Challenge/Spirit

Opportunity

Profit

Independence

Challenge

To do it yourself or put a team together to do it, which one is better?

An entrepreneurial team: a group of experienced people from different areas of business who join together to form a managerial team with the skills needed to develop, make, and market new products.

 a team may be better than an individual entrepreneur because:

     combine production and marketing skills;

     assure more cooperation and coordination
Micropreneurs and Intrapreneurs

Micropreneurs: entrepreneurs who are interested in simply enjoying a balanced lifestyle while doing the kind of work they want to do. Many micropreneurs are home-based business owners.

Intrapreneurs: creative people who work as entrepreneurs within corporations. The idea is to use a company’s existing resources– human, financial, and physical– to launch new products and generate new profits.

Small Businesses: a Brief Sketch

Two distinct types of small businesses:

   Lifestyle businesses (corner florist, the neighborhood pizza parlor)

   New businesses: some expand rapidly

Definition: (1) small in sales dollars and employees; (2) run on capital from one or a few people; (3) under the management of a sole proprietor, a partnership, or a family-owned corporation that is responsible only to itself, not to a board of directors or a corporate office.

Preparation for a New Business

Attractions/Advantages of Small Businesses

Drawbacks/Disadvantages of Small Businesses

Importance of Small Businesses

Establishing a Small Business

Benefits to Starting a New Business

Benefits to Purchasing an Existing Business

Franchising

E-commerce

Steps to Operate a Small Business

Business Plan

Purpose: to create a written outline that evaluates all aspects of the economic viability of your business venture including a description and analysis of your business prospects. 

Reasons: focus on your objective; uncover omissions and/or weaknesses in your planning process; solicit opinions and advice from people 

Outline of a Comprehensive Business Plan

Small business: Success and Failure

Causes of failure: inadequate sales, competition, heavy operating expenses, difficulty in collecting accounts, poor location, inventory difficulty, managerial inexperience or incompetence and inadequate financial planning

Ways to success: choose the right type of business, get experience, be familiar with the specialized areas of sales, finance, purchasing, and production.

Going International: 
Small Business Prospects

Present situation: the world market is potentially a much larger, much more lucrative market for small business. In spite of the potential, most small businesses still do not think internationally


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 10. Additional Reading: Investing in the Stock Market – Part I
	Lecture Outline

	What does the author mean by saying “…this article sounds scandalous and scammy, like something a Las Vegas-based email spam company would send out.” (para.6, page 3)

What does “preaching to the choir” mean? (para. 7, page 3)

From the author’s perspective, what are the two typical attitudes towards stocks? (para. 1, page 4)

Please paraphrase the three quotes from the author’s friends. (para. 3-5, page 4)

What’s your understanding of “pig’s feet”? (para. 5, page 4)

What makes the author so confident that the three approaches are wrong? (para. 6, page 4)

What are the two ways of dealing with dividends? 

How does the author decide the value of a stock? 

How do Lockheed Martin and Apple differ from each other? (para.8, page 4)

In the author’s opinion, what is the reason behind the ups and downs of stock market? (para.2-5, page 5)

Please replace “off of” with other words. (subtitle above para. 6, page 5)

What makes the author think that in the long run stocks will always go up? (para.6, page 5)

Please paraphrase “There may come a time when we can no longer advance, but based on the fact that we’re still driving around in gas-burning tanks and Home Depot is still doing all of its computing on green-on-black mainframe computers that kick you back to the beginning of the order if you make a typing mistake, I’d say we have at least a lifetime left to go in this department.” (para.6, page 5)

In what ways do people benefit from investing in stocks?

What is the author’s suggestion if you are in the stashing stage? (para.7, page 5 and para. 1, page 6)


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media    
Session 11. Managerial Ethics and Social Responsibility
	Lecture Outline

	Ethical behavior and Social responsibility

Ethical behavior, to know what is right and wrong and behaving accordingly

Social responsibility, is a business’s concern for the welfare of society as a whole.

Ethical Dilemmas and Ethical Lapses

Ethical Dilemmas, an issue that has two conflicting but arguably valid sides. All ethical dilemmas is the conflict between the rights of two or more important groups of people.

Ethical Lapse, always occurs when an individual makes an unethical decision. For example, falsely inflating prices for certain customers or selling trade secrets to competitors.

Philosophical Bases for Ethical Decisions

   Utilitarianism, the right decision is the one that produces the greatest good for the greatest number of people.

   Individual Rights,  to uphold the importance of individual rights.

   Justice, when making ethical decisions, you might also apply the principles of justice. 

Ethics and Legality, what is the difference between them?
Personal Ethics Begins at Home

Ethics is More than an Individual Concern

Organizational Ethics Begins at the Top

Business Ethics and Social Responsibility

1) Business Ethics

  Ethical Codes, statements describing the ethical considerations that should guide employees in their business dealings. Although ethics codes vary greatly, they can be classified into two major categories: compliance-based and integrity-based. 

Compliance-based ethics codes emphasize preventing unlawful behavior by increasing control and by penalizing wrongdoers. 

  integrity-based ethics codes define the organization’s guiding values, create an environment that supports ethically sound behavior, and stress a shared accountability among employees.

2) Corporate Social Responsibility, is the concern businesses have for the welfare of society, The social performance of a company has several dimensions:

   Corporate philanthropy includes charitable donations to nonprofit groups of all kinds.

   Corporate responsibility includes everything from hiring minority workers to making sage products, minimizing pollution, using energy wisely, providing a safe work environment, and more.

   Corporate policy refers to the position a firm takes on social and political issues.

Responsibility to Customers: One responsibility of business is to satisfy customers by offering them goods and services of real value. 

  Please the customers, consumerism, meet the customers demand

Responsibility to Investors

Responsibility to Employees
Responsibility to Society

Differentiate between social obligation, social responsiveness, and social responsibility.


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 12. Additional Reading: Investing in the Stock Market – Part II
	Lecture Outline

	What is the nature of index fund? What are index fund’s advantages over actively managed funds? (para.2-4, page 6)

What is the result of people’s squabbling? How is trading (transaction) made possible? (para. 3, page 6)

Why is fee an important factor to consider when choosing index fund? Who is John Bogle? (para. 4, page 6)

What is the author’s view on those “smart” individual traders who neglect index fund? (para. 5, page 6; para.1, page 7)

Why is “Vanguard Total Stock Market Index Fund” a good choice? (para. 2, page 7)

Please summarize S&P 500 in your own words. 

What is your understanding of “you will still have good odds”?

What might be the problem with a country which heavily relies on one single industry?

Aside from Canada, can you name some other countries that have the similer problem?(para. 3, page 7)

Investing internationally is more diversified than just investing in the US. “Diversification” seems to be compatible to the author’s investment philosophy. But, why is the author against investing internationally? (para.4, page 7; para. 1, page 8)

Please do some homework on the internet: following the author’s suggestions, find some index funds in China. Choose one (or some) you would like to invest and be ready to tell us why you have picked them.


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 13. Globalization and Its Impact on Business Competition
	Lecture Outline

	Globalization 

Reasons for International Trade

International Trade

Definition: The exchange of goods and services between nations.

Function: enable a nation to specialize in those goods it can produce most cheaply and efficiently; to consume more than it would be able to produce if it depended only on its own resources; enlarge the potential market for the goods of a particular economy.

Absolute Advantage
Competitive Advantage
Forms of International Activity

Import-Export Balances

Favorable/ unfavorable balance: ex/import 
Exchange Rates and Competition

Foreign Exchange Rate

Types of Exchange Rates

Barriers to International Trade

Tariff: taxes on imports, customs duty 

Quota: restrict the number of imports

Subsidies: subsidize domestic producers 

Restrictive Standards: give an edge to

Exchange Controls: domestic, buy, foreign

Export Controls and Embargoes: number

Unfair Trade Practices: dumping, damage

The Pros and Cons of Protectionism

Pros: boost domestic economies; local jobs are saved; nations must retaliate against foreign trade restrictions

Cons: raises the price of both foreign and domestic goods; the cost of saving jobs in specific industries is enormous; protectionism discourages competition and innovation

Free Trade or Protectionism

Controversy in international trade: whether to follow a policy of free trade or selected protectionism

At one extreme, a government could impose no regulation that would impede the free voluntary exchange of goods between nations.

At the other extreme, a government could impose such restrictive regulation on trade as to eliminate all incentive for international trade

We define this condition in which no international trade occurs as national autarky.

Autarky represents a state of isolationism.

Import Protection Policies: Trade Agreements 

The General Agreement on Tariffs and Trade (GATT)

The World Trade Organizations (WTO)

The Asia Pacific Economic Cooperation Council (APEC)

Trading Blocs

Hurdles of Trading in Global Markets

Language differences

Cultural differences

Societal and economic differences

Legal and regulatory differences

Exchange-rate fluctuations




Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 14. Additional Reading: House Affordability

	Lecture Outline

	Please illustrate (by giving an example) what “median” is? 

Why is a typical buyer in the 30-34 age group (neither younger nor older)? (para.3 page 81)

What happened from 2003 to 2007? And what happened in 2008? (para. 4, page 81)

What is “deposit”? Wha is “lower quartile”? (para. 5, page 81)

What do the percentagies in the map stand for? Based on the map, what cities are the big (major) ones in New Zealand and Why? (the top of page 82)

Based on the information in para. 1 and 2 on page 82, how much, approximately, does an individual save in a year? (para. 1, 2, page 82)

At the top of page 83, what do the two pictures imply? And what is “the first quartile”? (page 83) 

What is “disposable income”? How much is a typical mortgage payment per week? What are your suggestions to people who find it difficult to pay the mortgage? (page 83)

Please explain “OCR”, “floating rate”, “fixed rate”, and “basis point”. And then think about when to use floating rate and when to use fixed rate. (para. 1-3, page 84)

Why does the wife in a “standard house profile” work only 50%? (para. 5, page 84---para 1-2, page 85)

What does “median multiple” mean? 

Please paraphrase “Refer to our Median Multiple reports for a reconciliation of this report to the internationally comparable benchmarks, by city. (para.3, page 85)

What is the international standard to measure house affordability? 

When is a house said to be expensive, and when is it said to be affordable? (page 86)

Evaluate house affordability and job opportunity of 10 major cities in China. Choose one you would like to settle in after graduation, and tell us why you have chosen that city?


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Session 15. Management Essentials
	Lecture Outline

	What is management?

Definition:

Four functions of management

Planning
Organization
Leading
Controlling
Management welds the other four resources together to achieve organizational goals.

Classify managers by their level

organizational

pyramid:

organizational

pyramid:

top managers

middle managers

first-line / first-level managers

Classify managers 
by their responsibilities

A functional manager

Oversees the activities of a single department or part of a firm

A general manager

Is responsible for an entire unit

Three managerial skills

Interpersonal skills

Technical skills

Conceptual skills

Managerial roles

Interpersonal roles

Informational roles

Decisional roles

Managerial goals

Organizational goals and objectives

A mission statement / a statement of purpose
Strategies
Differentiation

Cost leadership
Focus

How managers plan ? 
Step 1: situation analysis:

Where are we now?

identify where we are now

how we get here
Step 2: horizon scanning:

Where are we headed?

assess the future 

project where we are headed

Step 3: objectives setting:

Where do we want to be? 

understand the interrelation between organizational goals and individual objectives 

evaluate employee performance
step 4: action program:

How do we get where we want to be?

develop strategies and tactics 

implement the program through scientific management and Gantt Charts

Two types of management decisions

Programmed decisions:

Routine, recurring, according to a predetermined system of decision rules

Nonprogrammed decisions:

Unique, nonroutine, riskier

How managers decide? 
---five steps

Recognize the need for a decision

Analyze and define the problem or opportunity

Develop alternatives

Select and implement the chosen alternative

Evaluate the results


Home Assignments:

Review the questions (if any) listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

五、各教学环节学时分配
	教学环节
教学时数
课程内容
	讲
课
	习
题
课
	讨
论
课
	实验
	其他教学环节
	小
计

	第一章
	2
	
	
	
	
	2

	第二章
	2
	
	
	
	
	2

	第三章
	2
	
	
	
	
	2

	第四章
	2
	
	
	
	
	2

	第五章
	2
	
	
	
	
	2

	第六章
	2
	
	
	
	
	2

	第七章
	2
	
	
	
	
	2

	第八章
	2
	
	
	
	
	2

	第九章
	2
	
	
	
	
	2

	第十章
	2
	
	
	
	
	2

	第十一章
	2
	
	
	
	
	2

	第十二章
	2
	
	
	
	
	2

	第十三章
	2
	
	
	
	
	2

	第十四章
	2
	
	
	
	
	2

	第十五章
	2
	
	
	
	
	2

	考试
	2
	
	
	
	
	2

	合计
	32
	
	
	
	
	32


六、推荐教材和教学参考资源
推荐教材
Articles Selected by Instructors

Textbook: A New English Course on Contemporary Business

教学参考资源
1. Yahoo Business

2. Blomberg

3. Wall Street Journal
七、其他说明
    本课程为全英教学。       
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