《管理学》（英）课程教学大纲
一、课程基本信息
课程代码：16036402
课程名称：管理学（英）
英文名称：Management 
课程类别：专业方向课   

学    时：32
学　　分：2
适用对象: 商务英语专业、英语专业 （国际商务管理）
考核方式：分散考试
先修课程：综合英语、当代商学概论
二、课程简介

本课程是外国语学院商务英语以及英语（国际商务与管理方向）本科学生的专业方向必修课。本课程内容包含管理学的四大基本方面，即计划，组织，领导，和控制。在计划这一部分，我们将介绍决策的基础，战略管理，计划的工具和技术；组织部分将包括组织结构与设计，沟通，人力资源管理，变革管理与创新；领导部分将涵盖行为基础，团队建设，员工激励，领导艺术等内容；控制部分将涉及到控制的基础，运作和价值链管理，控制组织绩效诸方面。由于教学对象大多为今后的涉外人才，在本课程中融入社会主义思想政治教育尤其重要。思政内容将特别体现在组织和领导部分，教学过程中将着重介绍中国特色社会主义的管理和西方完全市场经济和自由竞争条件下组织管理的重大区别；以国企、央企、事业单位的党委和行政双科层结构为案例进行分析，突显党委领导下的行政首长负责制的优越性，以说明行政考核体系之外的书记的存在，可以避免行政首长在日常管理事务中过度业绩导向的倾向和过度西化的绩效评价方式，对组织中的弱势群体起到了一定的保护作用，对社会大局的稳定和谐做出了不可磨灭的贡献。
This course is offered to Business English majors (with an International Business and Management orientation) as a compulsory course in the 4th semester. It is designed to introduce the four basic functions of management, namely, planning, organizing, leading and controlling. In planning the course covers foundations of decision-making, strategic management, tools and techniques of planning. In organizing it touches upon organization design, communication, HRM and managing change. Leading mainly focuses on motivation issues and controlling is about performance assessment.
三、课程性质与教学目的
本课程是外国语学院商务英语专业（国际商务与管理方向）本科学生的专业方向必修课。本课程旨在对管理学中的四个基础模块进行综合地，入门性地介绍。在课程中学生将接触到基本的管理理论，并将在教师指导下把所学理论尝试性地运用到案例分析当中。在课程结束时，学生应能从较专业的角度去分析管理领域内的问题，掌握该领域内的常见专门术语。另外，本课程也将为学生打下一个继续学习的根基。在完成本课程的基础上，学生能较容易地进入日后方向性课程的学习，如战略管理，人力资源管理，领导，组织科学等等。同时，在有关章节引入社会主义思想政治教育，培养具有高度政治觉悟和政治素质的复合型外语人才。
四、教学内容及要求
Chap 1. Introduction to Organizations and Management

思政内容：指出社会主义国家企事业组织和西方国家相关组织的重要区别，体现中央政府在经济管理中的统筹规划，避免盲目竞争，关注民生与企业盈利与创新并重。

The concepts of organizations, managers, and management are explored in this chapter. Every organization, regardless of size, type, or location, needs managers who have a variety of charac​teristics. Managers may come from any national​ity or be of either gender. Steven P. Siegel, the self-described “head bean counter” of Lip-Schultz, Levin & Gray, is a good example of a modern manager. He realizes that his employees are great assets. He also feels that developing his staff, while eliminating organizational barriers, helps his company and ultimately his clients. Mr. Siegel epitomizes the planning, organizing, leading, and controlling activities that must be performed in order for the organization to meet its goals. However, he also fosters flexibility and creativity while using his managerial skills to solve problems. This chapter describes the work that Siegel and other managers at all levels and in all functional areas of an organization perform.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 2. Management Yesterday and Today

思政内容：介绍近现代史上中国共产党是如何领导中国人民推翻三座大山，工商企业的所有制、组织形式、管理形式又是如何根据现实情况的改变在不断地吐故纳新。
The purpose of this chapter is to demonstrate that knowledge of management history can help you better understand current management the​ory and practice. Thus, in order to understand the theories and practices used today, it’s impor​tant for management students to look at the evolution of management thought and practices. The practice of management has always re​flected historical times and societal conditions. For instance, computer technology and online business opportunities are realities that many or​ganizations are facing. In the chapter-opening Manager’s Dilemma, Shigeki Tomoyama and Akio Toyoda have developed Gazoo.com, a Web site that allows car dealers to display online photos of used Toyotas. However, now To​moyama needs to make sure that Gazoo.com maintains its innovation and flexibility. What would you do?
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 3. Organizational Culture and Environment: The Constraints

思政内容：企业在制定发展策略时，要和党制定的宏大战略联系起来，方能让自身处于一个顺势的环境中。
This chapter discusses the components and complexities of an organization’s culture and the external environment and how these may constrain managers. In the chapter-opening Manager’s Dilemma, Catherine Deslauriers, the staff and organizational development coordina​tor for the city of Vancouver, British Columbia, is focusing on training the city’s managers to be more accountable for quality and to increase citizen satisfaction. One big challenge is that different city employee groups (i.e., police, fire​fighters, engineering, public works, etc.) have very contrasting cultures. Ms. Deslauriers is also responsible for improving stakeholder involve​ment in city decisions and actions. How can an understanding of organizational culture and the external environment help her? 
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 4. Managing in a Global Environment

思政内容：探讨在当今“逆全球化”的大形势下，如何将习近平同志提出的“内循环”融入企业发展的过程中。
This chapter explores the opportunities and challenges managers face in managing in a global environment. Managers in all types and sizes of organizations must be prepared to monitor changes in the global environment. For instance, Raymundo Gonzalez, an international trading division manager of Cemex, is being assigned to work in Cemex’s Asian operations, primarily in Indonesia. Cemex, based in Mon​terrey, Mexico, believes that to succeed in a competitive global environment, managers need multicultural perspectives. Therefore, in order to develop Raymundo as an executive, Cemex is giving him an opportunity to broaden his global expertise. But, before he takes the plunge, Raymundo, like any effective manager, wants information that can help him make in​telligent decisions as he makes the adjustment to a culture dramatically different from his own.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 5. Social Responsibility and Managerial Ethics

思政内容：强调社会主义国家的工商企业并不是唯利是图的经济组织，而是兼具社会关怀和弘扬正能量责任的社会基石。
This chapter establishes a framework for under​standing social responsibility and managerial ethics. Companies such as Tom’s of Maine or Levi Strauss, Inc., have long been considered to be socially conscious as shown by the fact that they take their responsibilities to different stake​holders very seriously. Prentice Hall and other publishers are involved in efforts to increase liter​acy. In the chapter-opening Manager’s Dilemma, Darien Dash, owner of DME (Digital Mafia En​tertainment) Interactive Holdings, Inc., is com​mitted to expanding hardware and software infrastructure within minority communities. How much responsibility does an organization have to society? Are these examples few and far be​tween, or have organizations recognized the im​pact that being socially responsible and ethical can have?
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 6. Decision-Making: The Essence of the Manager’s Job

思政内容：社会主义国家企事业单位在决策过程中，更加注重普通员工的参与，基层人员具有最广泛的意见表达渠道。而资本主义国家的决策方式，无论是国家层面还是企业层面，都是按“出资额”大小而享有不同的意见表达机会。
Applied intelligence software is helping decision makers be more effective and efficient. Several diverse industries such as energy, health care, transportation, and telecommunications are rely​ing on applied intelligence software to help make decisions that were previously left to humans. Can any thing ever replace the decision-making process utilized by humans? In this chapter, we’ll look at the decision process and see that there is no thing that will ever replace the manager’s need to make decisions. Mario Galasso is a vice presi​dent of product development at Cannondale Corporation, a leading maker of mountain, road racing, multisport, recreational, and specialty bi​cycles. Mr. Galasso, who races bikes in his off-hours, helped design Cannondale’s new dirt bike and is in charge of launching the new product. Now that the new bike is out, how should Mr. Galasso evaluate the effectiveness of the deci​sion? What decision criteria might he use? Tools and techniques are available that can help man​agers such as Mr. Galasso.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 7. Foundations of Planning

思政内容：企业在制定计划时应重视长远效益和全局效益，并与国家的长远规划相呼应。同时，对我国五年计划进行介绍，让学生从中感知到我国国民经济建设与发展过程中取得的重大成就，树立民族自豪感。
The website Gazoontite.com is the result of Soon-Chart Yu’s desire to build his own business and his personal knowledge of allergies and asthma. Yu honed his managerial skills as a brand manager for the Formula 409 cleaning product line at Clorox. However, after research​ing the allergy/asthma market and learning the intricacies of retailing, Yu took the plunge and started his own business. The gazoontite.com site offers over 1,000 high-quality products for people with breathing problems and sells its products online, in retail outlets, and through catalogs distributed in doctors’ offices. Because Yu had prepared well-thought-out objectives and plans, and showed investors that he was se​rious about success, getting them to “cough up” over $34 million was not difficult. This chapter describes the process of planning as one of the functions of managers. What types of planning will Yu need to keep his business going?
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 8. Strategic Management

思政内容：介绍企业发展的中国特色，融入管理伦理、社会责任、社会主义核心价值观，以及中国的传统文化思想。处理好历史与逻辑、价值塑造与理论自觉、守正与创新的关系。
Mergers. Alliances. Downsizing. Spin-offs. To​day’s news is filled with examples of organiza​tions changing their strategies. In the chapter-opening Manager’s Dilemma, Val Ackerman, president of the Women’s National Basketball Association (WNBA), must consider how to in​crease fan enthusiasm and attendance to gener​ate dollars. Why? To increase player salary and league attractiveness so that top-notch female athletes will want to play and thus increase “product” desirability. However, in order to in​crease player salaries, revenues from ticket sales must be controlled so that fans will be able to af​ford to attend the games. Sounds like a merry-go-round problem! Ackerman can use strategic management tools and techniques to help her manage the WNBA and anticipate its environ​mental factors. In this chapter, we examine the strategic management process as it relates to the planning function.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 9. Planning Tools and Techniques

思政内容：从马克思主义哲学原理与方法论出发，体现事物的普遍联系，理解内因与外因的关系，让学生从中学习并掌握事物的客观规律，科学地运用计划工具与技术。
This chapter introduces the planning tools and techniques that managers have at their disposal to assist them in performing the management functions. In the chapter-opening Manager’s Di​lemma, Wang Guoduan, founder of Kelon Elec​trical Holdings Company, is at a crossroads point in the company’s existence. “The best-managed company in China” is facing a saturated market, sluggish economy, and increased competition. Guoduan must decide where to take this Chinese company that manufactures refrigerators. What planning tools might prove useful to Guoduan?
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 10. Organizational Structure and Design

思政内容：如何通过组织在纵向和横向上的结构设计来培养员工的认知、情感、态度、价值观、工作动机、团队协作、文化自信、创新变革能力。
Organizations are experimenting with different approaches to organizational structure and de​sign. For instance, in the chapter-opening Man​ager’s Dilemma, CEO Jorma Ollila of Nokia has designed a structure that is very nonhierarchical. Often it’s unclear who’s in charge although em​ployees love the freedom once they get used to it. This kind of hands-off management encourages creativity, entrepreneurship, and personal re​sponsibility. To balance this flexibility, rigorous financial targets keep employees focused. Ollila believes that Nokia could be even better if it be​came a learning organization. What could Ollila do to make Nokia a learning organization? In this chapter, we look at organizational structure di​mensions, contingency factors that affect organ​izational design, and various configurations of organizational structures.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media    
Chap 11. Managerial Communication and Information Technology

思政内容：以习总书记“人类命运共同体”理念为指导，理解系统中的每一个局部的不可分割性，学习如何通过共情来让组织的沟通更加有效，增进彼此信任。
As organizational workforces become more and more diverse and widespread throughout the world, communications issues increase in impor​tance. Tom Frainier, CEO of Semifreddi’s, an ar​tisan-bread baker in Emeryville, California, has experienced this “communication breakdown” firsthand. Frainier and his workers, who come mostly from Mexico, Laos, China, Peru, Cam​bodia, Yemen, and Vietnam, realized the need for clear communication when Frainier asked the workers not to park in spaces reserved for cus​tomers. Some employees misunderstood and thought that he was telling them not to drive to work. Frainier realized his mistake was assuming understanding just because he was talking slowly and loudly. Put yourself in Tom Frainier’s posi​tion. What could he do to improve the effective​ness of his communications?
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 12. Human Resource Management

思政内容：以习主席新时代社会主义理论为指导，将其中的核心思想转化为在新的形势下，我们招聘什么样人，如何招聘人；培养什么样人，如何培养人；使用什么样人，如何使用人；考核什么样人，如何考核人；激励什么样人，如何激励人的知识体系、思想体系、方法论体系和话语体系，树立学生道路自信、理论自信、制度自信、文化自信。
Many organizations are well aware of the im​portance of having strong human resource man​agement policies and practices. Eric Perbos-Brinck, founder of Bravonestor.com, sees him​self as a globalistic thinker. However, his view of the world is quite different from the traditional European mentality about immigration. In order to meet the needs of his fast-growing organiza​tion, Perbos-Brinck has hired many highly skilled workers, who also happen to be from different countries and cultures. As Perbos-Brinck contin​ues to bring such employees onboard, he needs an effective employee orientation program to help them assimilate to this company as well as the French culture. What should this orientation program include? This chapter explores the nec​essary components of an effective and efficient human resource management system.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 13. Managing Change and Innovation

思政内容：通过认识“不平衡、不充分发展”这一新时期的主要矛盾，讨论如何通过变革管理与创新管理来协调发展、均衡发展不同的区域、不同的行业，以实现社会和谐和共同富裕。
Change. It’s a constant that organizations and managers face. In the chapter-opening Man​ager’s Dilemma, Francisco Sanchez-Loaeza, Panamco’s Chairman and CEO, is constantly confronting change. Panamco is Latin America’s largest Coca-Cola bottler and distributor and is a vital part of Coke’s global operations. Sanchez-Loaeza proclaims that his most important mana​gerial responsibility is keeping the company’s employees focused on successful performance in a sea of change. Managers at Panamco are al​ways encouraged to focus on flexibility, good communications, and quick reaction. However, although Panamco’s managers appreciate and support the need for continual adaptation to marketplace demands, regular nonmanagerial employees often don’t understand why so much change is necessary. How would you educate your employees about the importance and ne​cessity of change? This chapter covers the man​ager’s role in managing change and innovation.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 14. Foundations of Behavior

思政内容：分析工作场景中的员工行为来揭示其背后的心理因素，探索政治思想教育工作如何影响员工心理，以及政工干部在各种所有制组织中应起到的作用。
It is important for managers to recognize the im​pact of their actions on employee behavior. This chapter introduces the concepts of individual behavior and lays the foundation for beginning to understand how and why people behave the way they do. This chapter opener discusses a scenario when individuals are mixing work and friendships, as well as living space and working space! The three individuals involved have been friends for a long time, but are at different hierar​chical levels in the organization. Corporate deci​sions could have differing impacts on the differ​ent friends. How could the use of information about emotions and attitudes be beneficial in this situation
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 15. Understanding Groups and Teams

思政内容：探讨总书记“我将无我，不负人民”的信念在团队建设中的重要作用，让团队成员厘清小我与大我、局部与全体的辩证统一关系。
Many small firms are following the lead of large organizations and establishing self-directed work teams. The positive impacts of these work teams at large organizations as they create significant increases in the quality of products and services have made the use of teams more attractive to smaller organizations. The chapter-opening Manager’s Dilemma describes the new model of virtual work being utilized by StrawberryFrog, a small ad agency located in Amsterdam. Karen Drakenberg, the Swedish chief executive of StrawberryFrog, feels they are “revolutionizing the world of international advertising” with their office of just 15 people. The team at Strawberry​Frog depends on a network of about 50 people around the globe to work on various projects. The inspiration for this approach came from the film and construction industries, where people are essentially “free agents” who move from project to project. However, managing such a loose configuration of talent could create chal​lenges for Drakenberg. How can she effectively manage the virtual teams that work to develop successful ad campaigns for international clients? This chapter presents many of the concepts be​hind groups and teams. It’s important for man​agers to understand the nature of groups in order to have the tools necessary to build effective teams.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media

Chap 16. Motivating Employees

思政内容：将企业的思想政治工作与行政管理有效结合，通过讲故事、看电影、听宣讲、参观革命圣地等多种手段，调动员工爱国爱企业的情怀，激发员工的内在潜能，引导员工积极参与企业生产经营管理活动，增强员工的企业主人翁责任感，实现企业经济效益和社会效益的最大化。
Being able to effectively motivate employees is a challenge that faces managers in all types and sizes of organizations. Angel Lorenzo is a shift supervisor at Grupo M, the largest private em​ployer in the Dominican Republic. Grupo M makes clothes for Abercrombie & Fitch, Hugo Boss, and Tommy Hilfiger. Grupo M defies the stereotypical image of garment manufacturers in many Third World countries. This company is not a sweatshop, nor does it employ child labor. Its factories are clean, brightly lit, and nice places to work. Grupo M believes that its success has been highly related to the way it treats its people. “Everything that we give to our workers gets re​turned to us in terms of efficiency, quality, loy​alty, and innovation.” However, even though Grupo M factories are nice places to work, man​agers like Lorenzo are still challenged to keep employees motivated. This chapter addresses the topic of motivation.
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Home Assignments:

Review the questions listed in the lecture outline.

Teaching Methods:

Lecturing, presentation, discussion, teamwork and case study with the aid of multi-media
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六、课程考核

（一）考核方式：平时课堂表现（发言），期末分散随堂笔试。

（二）成绩构成
平时成绩占比：40%    期末考试占比：60%
（三）成绩考核标准

         专业知识和思政内容并重，在相关话题的课堂发言和期末笔试答题中，灵活体现学习过程中的思政内容。

七、推荐教材和教学参考资源
推荐教材
Robbins, Stephen P. and Mary Coulter (2011). Management. 11th ed. Beijing: Tsinghua University Press.
教学参考资源
1.习近平同志所有著作
2.强国论坛 bbs1.people.com.cn
3.Harvard Business Review

4.Business Week

5.Academy of Management Review
八、其他说明
本课程为全英教学。       
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